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When I look around me, I feel sadness. Much of what I value on this planet is in very bad shape and, saddest of all, it’s the children who are having the hardest time, and are most threatened. 

Beauty is disappearing and love increasingly subsumed in pornography and the gradual brutalization of sex itself. 

You know, I look around and my eyes fail to come to rest. Do you know that need? To be able to rest your eyes in the peace of the beautiful, the graceful, the humanely functional? Looking around now, I can’t rest my eyes anywhere. 

To rest the eyes in peace.

I’d let that be the goal of female leadership, truly, to provide a world in which the eyes can rest in peace, and the soul too.
Leadership is always about accepting responsibility, then being responsible. 

In this sense male and female leaders meet on common ground. Where they differ greatly is in that for which they’re willing to take responsibility.

In general, men seem to want to take responsibility for results—for the appraisal of possibility and attached threat, for standing up to danger and taking necessary risk. 

Women, on the other hand, tend to want love, beauty, care, connnection and meaning. The central question is whether or not they’re willing to make their choices  accordingly, and to choose to lead. It seems sometimes that the only leadership goal of the modern woman is to facilitate a steady movement up the corporate ladder. 

At various times I have been engaged in an effort to bring women into positions of leadership in business. To be honest, my efforts have been somewhat halfhearted because while I wished the women all the best, all the joy of being able to use their skills and abilities, I nevertheless found myself worrying about the quality of their lives, their children, their discomfort with the assumption of male criteria and the cold necessity of learning “the games mother never taught you.” 
I need not have worried about the tough ones—they came naturally and relatively easily to a place where they were able to manage and enjoy power. But there were always the others, the larger number, and my discomfort intensified as I realized that all of our expectations about the long-term effects of women in business and politics were coming to naught as reality collided with our dreams. 

And in the unsettled, unsettling aftermath of that disillusionment it became necessary to ask, Are we confused about what female leadership is about?

For very good reasons, women had been frightened that they wouldn’t be allowed to use to use their talents and would be passed by unless they managed to fit into a that corporate place from which they could move up inexorably, mechanically.

In this struggle to fit into a structure that seemed to guarantee mobility, it seemed to me they were beginning to forget or shortchange their specific gender qualities: the intense appreciation of growth and development, the ability to bring care to the struggle for power, the emotional and intellectual attachment to long-term results, nurturance, kindness, the patience to be silent and wait faithfully for the new to be born, the ability to comfort the stricken and know somehow that all will be well, and to radiate that wellness. 

These qualities are of immense importance. When they shine and bring results, they’re balanced by the prevalent male abilities: the power to act, to defend, to evaluate the future and take those risks that may be necessary.
To escape from a future which seems doomed by corporate policies with their roots in a short-term devotion to return on investment, from the limited range of shareholder values, from the need for control which creates bureaucracy, overregulation and paradoxical chaos, and from the myopia of the short-term reasoning and thought which allows for criminality, corruption and pollution, it seems that we need men and women who will take specific, appropriate responsibility for a sustainable future. 
And to that end, women are going to have to resist the debilitating, externally fostered tendency to think of the deep concerns of their sex as somehow ‘soft.’ 

Women have been adjusting to perceived standards for advancement for so long that they’ve found themselves losing touch with the core of their beings—needs, aptitudes and gifts.

While psychiarists and coaches try to help them glue their pieces back together, the earth itself, the planet, is falling apart from a lack of specifically female leadership, specifically female power. 
The feminine must come into the political and social mix through women who acknowledge and take responsibility for the perpetuation of female qualities and values.

The men will have to come to terms with their own natures and abilities and understand their limits as they come to terms with their residual fears of female concerns and their attendant powers.

And as women we have to stop blaming them for having to make the effort. 

We need to understand where we are as women and men, how we have come apart, losing each other in the coils of history.

Before the industrial revolution, male and female qualities were contained and channeled into the one system, the family, an economic entity in the form of a small enterprise—a farm, perhaps, or a shop. 

Women and men had different and defined tasks within that system, but both were responsible for the work and for raising the children.

In the dawn of the industrial age, it was this entity—father, mother and children—which found itself applying for the new work in the new factories. 
They soon learned that the work was too harsh for the children, and the women, and by and by laws were enacted to protect against the suffering, the exhaustion, the grinding monotony. 

Work and home moved farher and farther apart, and women and men began to more compartmentalized, and to spend less time sharing resposibilities.
The loneliness of women, the problems of children suddenly absent a father, the realization on the part of children that the separation from parents and from each other was going to be a fact in a new existence in which warmth and intimacy diminished as the needs of the industrial society became ascendant—none of these were understood or considered before the fact, and the family moved unprepared into a whole new landscape.

Women had to learn to wield power in the house, and to control their sons in the absence of the father. These were not small matters, and the attendant psychological wounds went deep. 

While it’s we learn from wounds, and grow accordingly as they elicit dreams and visions of the good, it’s also true that gender wounds are, perhaps, less acknowledged, and that there are any number of reasons for this, pride chief among them.

So what do we do with our gender wounds?

To my eye they seem largely ignored and unattended, the individual left to sort out her or his life and career and parenting without much help, or understanding. 
Apart from the outpouring of hearts that can happen between very close friends, and with men even that can be problematic, there is hardly a sharing of the pain on any fundamental level.
We emerge from an era where women and men were looked on as individuals with individual rights and a responsibility to create a personal, singular happiness.

There was a successful campaign for the right to create one’s own life according to one’s own values. But now, in the aftermath, we’re confronted with the results of the notion of limitless freedom, and the discovered fact is that the fragile needs to be protected.

The Dutch poet Lucebert says Everything of value is vulnerable. It’s carved in stone on our national monument. 
Indeed, the children, nature, love and beauty are suffering, and so I want women to take responsibility for what really matters to them and not to consider the impulse to be ‘soft.’ I want them to be strong and bitchy and relentless about what really matters to them, especially in a time when what matters is under powerful attack.

I want women to realize that their female qualities are essential and indespensable to business and politics and to change their minds and beliefs about how one becomes a success. Women to define success for female leaders. 
We know what is needed to do by listening and observing and how to create by weaving and love the joys of the woven pattern, but as the se abilities were devalued over the years, by men who chose not to pay us, we gradually began to forget, and to accept lesser things, and diminished expectations.

While the problems of too much rationality, too much control, too many power games and too much external orientation are well-diagnosed, it seems to me that the answers have been inadequately thought and proposed. The fact is that one cannot, and should not, attempt to chabge Yang energy. One can and should balance it with the Yin. 

I want men to understand that they no longer need to be responsible alone, that they can have women standing beside them and that if they insist on isolated, gender specific power they’re going to kill us all. 

My vision is of shared leadership. 
The well known symbol of Yin-Yang shows a circle in dynamic balance. 

When women try on their own to become leaders they soon find that they are either not acknowledged and undervalued, or that they are forced to adapt with a resultant deterioration of specifically female qualities.

Women and men need to have share responsibility with a differentiation in the involved tasks so that there is a balance of qualities, much as there is in the structure of love in parenting. 

The problem of imbalance in the post-industrial society will be solved by pairs, men and women, in positions of shred leadership. 

And in the working out of the strucuture and the individual appropriateness of responsibility, there will be an implicit end to much of our prevalent, terrifying loneliness of the man unable to share his fears, of the woman  left out, and implicitly unvalued. 
Let the glass ceiling be smashed by couples rising to the top, the joint efforts of a pair of leaders who have found each other and are able to harmonize their power.
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